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Donald is respected by clients in 

over 40 industries throughout the 

world as a “thought leader” and 

passionate visionary in the key 

areas of management, marketing, 

and service excellence.   

Drawing from his experience as a 

world-class manufacturer, award-

winning retailer, business speaker 

and coach, he has helped 

thousands of businesses to sell 

more, manage smarter and grow 

their bottom line. 

To access 100s of Donald’s free 

articles on leadership, marketing 

and management, visit our website  

www.donaldcooper.com  and click 

on the “Free Articles” button.  

To book Donald , contact Sharen 

Skene at 1-416-252-3704 or email 

at sharen@donaldcooper.com in 

Toronto Canada. 

 

 

 

 

 

 

While getting my hair cut recently, I was verbally bombarded by the 

stylist as she went on and on about what a toxic place this was to 

work and how the boss just won’t listen.  I hear the same stuff on a 

regular basis from just about every Air Canada employee that I 

encounter.   

So, here’s what I’ve figured out.  If you don’t listen to your staff, your 

customers will have to... and it won’t be pretty. When we listen to 

our staff two wonderful things happen. First, we learn from them... 

and, second, we honour them.  However, when we do not listen to 

our staff, two things also happen.  We do not learn from them and 

we dishonour them. 

So, are you really listening to your team?  They know most of what’s 

wrong with the business...and how to fix it. Listening should be a 

regular every-day event but you can also create special “Idea Fests” a 

few times a year to get their ideas on what needs fixing and how to 

fix it. Remember, if you don’t listen to your staff, your customers will 

have to. 

© 2009 Donald Cooper, 

Article courtesy: www.TorontoSpeakers.com   

Visit our site for more articles like this one. 
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