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The Power of Assessments in Career Development

By Ken Keis, MBA
Everything in life centers around measurement—money, travel, time, age, weight, volume, temperature, stock indexes—the list is endless. That is true even in underdeveloped countries that use the rising of the sun and moon and the changing of the seasons as measurements. 
Yet, my experience has been that most people do not have a personal measurement strategy to help improve their lives or to help them establish their career path. A proper assessment/measurement strategy can offer amazing freedom, clarity, direction, and release to individuals and organizations.

Without offending people’s sensitivities, I believe it’s doubtful that a career practitioner or career process can be successful without an assessment strategy. Why? It is essential to understand, benchmark, clarify, and measure. 
The most important aspect can be ownership by the individual or individuals who are engaged in the career process. Change or wise decisions must be based on awareness and a full understanding of the situation. Without some type of assessment strategy, how can we, as professionals, ask the right questions and offer the correct responses?

Using assessments is one part of a career-development process but it is the most efficient and effective strategy to provide you with a tactical advantage.
What is an Assessment?
An assessment is any process, tool, or methodology that benchmarks and measures a set of criteria for individuals, teams, or organizations. Like money, volume, or distance, assessment is a form of measurement that helps individuals know where they are and where they are going. Measurement does not create results; it only documents what is already true. 
Note: The exception is when an assessment compiles raw data and the developer of the test applies some type of interpretation to the information. Then you must confirm that their interpretation has validity.
What do Assessments measure?
There are no limitations to what assessments can measure, including personal style, job style, character traits, leadership skills, team compatibility, aptitude, values, health, self-worth, integrity, trust factors, and much more.

Who can benefit from completing an Assessment?

Given the wide variety of areas that can be measured, everyone at some level can benefit from assessments—individuals, teams, businesses of all sizes, partners, families (including kids with a grade 6 reading level and up), and non-profit and volunteer organizations.

The fact is that career and HR Professionals can not defend their current approaches as successful. Depending on the research you source, it is acknowledged that 70% to 80% of individuals dislike their work, from a feeling of mild irritation to loathing. With less than a 20% success rate with staff, there is much room for improvement in current career development processes. A planned and intentional assessment process is one of the strategic factors that will improve our numbers.
Do I need a professional to help with the Assessment process?
The answer is Yes and No. 
First, a professional almost always adds value to an assessment process. Whether an expert is required for a specific assessment depends on the type of resource being used.

Some assessments require expert interpretation where the career professional must debrief the results to the individual who has taken the assessment. In our opinion, the best application for this type of test is for the screening side of hiring, not the career development side.

Our experience has shown that the best assessments in career applications are those where the participant can understand the content, then self-interpret the results. Yes, as a career professional, your interaction with participants and their results is highly beneficial, but the fact remains that the more the individual understands the model and the content of the assessment, the better equipped he or she is to make independent and intentional career decisions. 
Do I catch a fish for you or do I teach you how to fish? 
To teach people how to fish, we equip them to take ownership of their career path and development. Self-interpretation assessments help achieve that objective.
How can you effectively use the Assessments in personal, career, and/or organizational applications?

· Before conducting assessments, establish the primary items you want to measure.

· Make sure you select assessments that apply well to your situation. 

· With a team, all members should go through the assessment process. 

· Confirm your assessment strategy and consistently implement it. 

· Never abuse the privilege and confidentiality of the process. Share all results with the individual. 

· It is not the results that are important; it’s what you do with them. 

· Choose assessments that are proven in the marketplace and that are well regarded by their users. Just because an assessment is well known by name or has high market awareness does not mean it is high quality and will meet your needs. 
· If you have no experience in the assessment world, contact a qualified professional who can recommend several options and choices. The use of assessments is a must for any progressive individual or organization. 

In research conducted by the American Society for Training and Development (ASTD), the most profitable and successful organizations were, on average, doing twice the training and assessments of businesses performing at below-average levels.

It is difficult to determine where you want to go if you don’t know your starting point. Use assessments to evaluate where you and your clients are now and to plan where to go next.

Start now. Take your personal or business life to the next level with the right assessments for your situation. 
Ken Keis is considered a global authority on the way assessment strategies increase and multiply your success rate. In 24 years, he has conducted more than 2500 presentations and 10,000 hours of consulting and coaching. Author of Why Aren’t You More Like Me? Discover the Secrets to Understanding Yourself and Others, Ken has co-created CRG’s proprietary development models and written over 3.5 million words of content for 40 business training programs and 400+ articles. Ken’s expertise includes assisting individuals, families, teams, and organizations to realize their full potential and to live On Purpose!  Contact Ken at 604 852-0566, info@crgleader.com, or through www.whyarentyoumorelikeme.com. 
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